STANDARDS FOR SCHOOL LEADERS

| The Educated Person

The school leader possesses an understanding of the educated person; and engages staff,
parents, and the community in developing a common vision of the educated person and in
identifying the implications of that vision for students and the school’s programs.

11 The Learning Process

The school leader possesses a current, research- and experience-based understanding of
learning theory and human motivation, helps develop such understanding in teachers and
parents, and uses that understanding to promote the continuous improvement of student
learning (i.e. Common Core of Learning).

I The Teaching Process

The school leader possesses a knowledge of teaching which is grounded in research and
experience, and uses that knowledge to foster teachers’ reflection on the impact of their
professional beliefs, values, and practices on student learning.

v Diverse Perspectives

The school leader understands the role of education in a pluralistic society, and works
with staff, parents and community to develop programs and instructional strategies that
incorporate diverse perspectives.

\% School Goals

The school leader actively engages members of the school community to establish goals
that encompass the school’s vision of the educated person and in developing procedures
to monitor the achievement of those goals.

VI School Culture

The school leader utilizes multiple strategies to shape the school culture in a way that
fosters collaboration among the staff and the involvement of parents, students, and the
community in efforts to improve student learning.

VII  Student Standards and Assessment
The school leader works with the school community to establish rigorous academic

standards for all students and promotes the use of multiple assessment strategies to
monitor student progress.



VIII School Improvement

The school leader works with staff to improve the quality of school programs by
reviewing the impact of current practices on student learning, considering promising
alternatives, and implementing program changes that are designed to improve learning
for all students.

IX Professional Development
The school leader works with staff to plan and implement activities that promote the
achievement of school goals, while encouraging and supporting staff as they assume

responsibility for their professional development.

X Integration of Staff Evaluation, Professional Development, and School
Improvement

The school leader works with staff to develop and implement an integrated set of school-
based policies for staff selection, evaluation, professional development, and school
improvement that results in improved teaching and learning for all students.

XI Organization, Resources, and School Policies

The school leader works with staff to review organization and resources, and develops
and implements policies and procedures to improve program effectiveness, staff
productivity, and learning for all students.

XII  School-Community Relations

The school leader collaborates with staff to create and sustain a variety of opportunities
for parent and community participation in the life of the school.



